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Analysis of Strategies for Building Enterprise Material Supply
Chain
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Southwest Oil and Gas Field Materials Branch, Chengdu, Sichuan, 610017, China

Abstract

Enterprise material supply chain management refers to the effective planning, implementation, and control of the entire material flow
process to reduce costs, improve service levels, and increase value. The basic theory involves the close integration and optimization
of various links in the supply chain, among which the construction elements include network structure design principles, inventory
management strategies, supplier management, and the comprehensive application of information technology. This paper aims to
deeply analyze the core points of building enterprise material supply chains and explore practical methods for implementing and
optimizing strategies. Focus on the impact of supply chain integration and collaboration on overall performance, as well as the role of
risk management in addressing supply chain uncertainty. Finally, specific ways of continuous improvement and dynamic adjustment
of the supply chain are proposed to achieve optimal resource allocation.
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