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Abstract

With the progress of globalization and science and technology, the enterprise risks are increasing, and the establishment of a
comprehensive risk management system is particularly important. Based on risk management and internal control management,
the study explores the synergistic role of the two in the comprehensive risk management system (ERM). After in-depth study
of risk management, it is found that in the comprehensive risk management system, the foundation of risk management is risk
identification, assessment, migration and control; internal environment, risk assessment and control activities to ensure the realization
of enterprise strategic objectives. The synergistic effect of risk management and internal control management in the comprehensive
risk management system enables enterprises to better cope with the uncertainty and complexity of the external environment and
internal process, and further improve the ability and efficiency of enterprises to resist risks. The research results provide theoretical
basis and practical guidance for the enterprise to establish a comprehensive risk management system and realize the coordination and
institutionalization of risk management and internal control management.
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