WME5EE - ERFEARISE - £03% - £ 03] - 2024 £03 A DOT: https:/doi.org/10.12345/fm.v3i3.16199

Research on Best Practice of Financial Budget Management
in Private Enterprises

Huimin Song

Beijing Liangchao Architectural Decoration Engineering Co., Ltd., Beijing, 102200, China

Abstract

As an important part of China’s economy, the effectiveness of financial budget management directly affects the economic efficiency
and sustainable development ability of private enterprises. The author explores the best practice of financial budget management in
many private enterprises, aiming to find out the key factors affecting the efficiency of financial budget management, and puts forward
a set of scientific and reasonable financial budget management mode. Qualitative and quantitative research methods, including in-
depth interviews, questionnaires and field observations, were used to obtain a comprehensive and detailed understanding of the
financial budget. It is found that the best practices including participatory budget management, flexible budget management and
performance evaluation can significantly improve the financial budget management. At the same time, corporate culture, budget goal
setting, employee incentive system and internal control and other factors have an important impact on the effect of financial budget
management. The results of this study can provide more private enterprises with experience and strategy suggestions for financial
budget management.
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