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Practical Research on the Integration of the Entire Supply
Chain Process in Mining Enterprises

Zhenguo Niu
Minmetals Mining (Anhui) Development Co., Ltd., Hefei, Anhui, 230091, China

Abstract

This paper analyzes the material procurement business process of mining enterprises from the perspective of the material supply chain
of iron ore mining enterprises. From the key links of material demand planning, procurement planning, sourcing process, contract
signing, warehouse management, inbound and outbound and financial settlement, it studies the integration of ERP system (SAP),
group procurement e-commerce platform, intelligent warehousing, and lightweight system to achieve closed-loop management of the
entire life cycle of the supply chain, creating digitalization A smart and collaborative material procurement supply chain management
platform, realizing the transformation and upgrading from procurement management to supply chain management, to adapt to the
development requirements of the new era, enhance the core competitiveness of enterprises, strive to take on the leading mission
of black mining, help the group company accelerate the construction of a world-class metal mineral enterprise group with global
competitiveness, and become a national team to ensure the security of national strategic resources.
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