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Research on the Ecological Mode of Smart Retail — Taking
Suning Yigou as an Example
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Abstract

As the market competition becomes more and more fierce in recent years, the traditional single e-commerce ecological model is
increasingly unable to adapt to consumers’ shopping experience, at the same time, the physical store economy is also constantly
warming up, So major e-commerce companies are trying to integrate into the smart retail ecological model. As a famous e-commerce
enterprise in China, Suning Yigou took the lead in proposing the concept of smart retail ecological model. Suning Yigou is taken as
the research object, Firstly, the development status of Suning’s smart retail ecological model is analyzed; Secondly, it analyzes the
innovative ideas of Suning’s smart retail ecological model; Finally, the paper gives the innovation suggestion of Suning smart retail
ecological model.
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