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The Risks, Challenges and Development Strategies Faced
by Commercial Banks in Their Digital Transformation
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Abstract

This paper starts with the analysis of the connotation and development trend of digital transformation, analyzes the internal logic and
current development status of digital transformation in commercial banks, and analyzes the difficulties faced by commercial banks
during transformation from macro and micro levels. It points out the four risks faced by commercial banks: “digital transformation
strategy risk, compliance risk of innovative business, model and algorithm risk, data security and privacy protection risk”. Thus
proposing national macro level strategies for “three enhancements” and micro level digital transformation strategies for commercial
banks for “four comprehensives”. As a technological powerhouse, the financial industry serves as the economic lifeline of the
country. Faced with the updating and upgrading of technology in the new era, financial enterprises must adapt to the development of
the times in order to survive. In terms of technology, continuous reform and innovation are necessary means for the prosperity of the
financial industry and even various industries. Digital transformation is another new challenge for enterprises today.
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