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Abstract

With the development of the social economy, enterprises have fallen into fierce market competition in the process of development. In
this situation, how to effectively manage human resources and stimulate employee innovative behavior becomes the key to enterprise
development. This study mainly adopts the methods of questionnaire survey and data analysis, taking enterprises from various
industries in China as the research object, to explore the impact of enterprise human resource management on employee innovation
behavior. The research results show that key aspects of employee training, performance evaluation, and incentive systems in human
resource management have a significant positive impact on employee innovation behavior. In employee training, scientific training
methods and content design can improve employees’ work skills and knowledge foundation, thereby enhancing their innovation
ability. In addition, the innovation culture of a company can indirectly affect the innovative behavior of employees. These research
results provide a theoretical basis for human resource management in enterprises and have practical significance for enhancing their
competitiveness.
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