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Abstract

As an important participant in construction projects, construction enterprises need to have a mature economic management
system to deal with the ability of risk. Construction projects have many characteristics such as long construction period, large
investment, strong organization, and complex relationships, which make enterprises face various economic management risks.
In the specific implementation of projects, business management is the most important economic management for enterprises.
The misunderstandings that arise in the construction project management process of construction enterprises can easily lead to
business risks, which is a key prevention and control focus for enterprises in project implementation. Therefore, in actual economic
management, enterprises must ensure the management of the entire process of construction project investment decision-making and
completion settlement based on the characteristics of strong comprehensiveness and wide coverage of business management, while
closely contacting relevant departments.
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