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Abstract

This paper examines the importance of cross-cultural team management in multinational corporations in the context of
globalization, its challenges and its coping strategies. With the advancement of globalization, cross-cultural team management has
become increasingly important for promoting cooperation among employees from different countries and improving corporate
competitiveness. The study points out that the main challenges facing cross-cultural team management include cultural differences,
communication barriers, and conflicting leadership styles. Effective cross-cultural team management requires leaders to possess
cross-cultural communication skills, cultural sensitivity and adaptability. To address these challenges, this paper proposes strategies
including cross-cultural training, establishing flexible communication mechanisms, and leader quality development. In addition,
future research could delve into the application of artificial intelligence and big data in cross-cultural team management, as well as the
social impact and ethical issues of Al technology. This paper aims to provide practical guidance on cross-cultural team management
for multinational companies and to promote global business cooperation and communication.
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