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The Role of Centralized Procurement in Enterprise Management
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Abstract

Material procurement is an important link in the development and management of enterprises. The quality of procurement directly
affects the business development and cost expenditure of enterprises, and has an important impact on the economic benefits of
enterprises themselves. Centralized procurement mode is a common material procurement mode in enterprise management in the
new era. The centralized procurement mode can effectively improve the procurement quality and optimize the procurement process,
so0 as to play a role in reducing the procurement cost and improve the market competitiveness of enterprises. The role of centralized
procurement mode in enterprise management and the practical application countermeasures need to be paid attention to and studied
by relevant personnel. This paper analyzes the role of centralized procurement mode in enterprise management, and based on the
implementation principle of centralized procurement mode, formulates the practical countermeasures of centralized procurement
mode for the reference of relevant researchers.
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