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Abstract

With the continuous development of the electric power industry, the speed of equipment upgrading is gradually accelerated, and the
maintenance work is particularly important, which can effectively meet the public’s demand for energy. In the maintenance of the
power plant, the procurement of spare parts becomes the key to affect the overall maintenance efficiency, and the timely and accurate
procurement of spare parts can ensure the smooth development of the maintenance work of the power plant. This paper will take the
procurement demand date of spare parts as the research object, analyze the demand date management problems at the present stage,
explore the optimization method and application of spare parts procurement demand date, so as to further improve the guarantee level
of the field spare parts of power plants.
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