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Abstract

In the process of enterprise operation and development to understand the actual situation, enterprise planning decisions, can provide
more power for the sustainable development of the enterprise and reference, help enterprises to better avoid operational risk, improve
the operational efficiency and operation quality, the analysis of financial indicators can make enterprise management better clear
the actual situation of enterprises, and make scientific decisions and judgment. This paper from the financial index analysis in the
important value of enterprise management decision, financial index analysis in the enterprise management decision application of
existing problems and optimization countermeasures and other angles, hope that through this paper discussion and analysis can
provide more reference and reference for related personnel, for the enterprise to provide more power.
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