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Abstract

With the rapid development of science and technology, bank customers have an increasingly strong demand for diversified
products, correct recommendations, quality services and efficient services. At present, with the continuous development of financial
digitalization, commercial banks also take advantage of this east wind to improve their operating efficiency and profitability through
digital transformation. China is dominated by indirect finance, and traditional commercial banks have long occupied an important
position in the financial industry, resulting in the lack of innovation motivation and innovation initiative of banks, resulting in slow
business response, difficult assessment of innovation needs, long research and development approval time, and decentralized product
risk management. Taking Bank of Weifang of China as a case, this paper studies and analyzes the motivation, process, effect and
problems of digital transformation of commercial banks, and provides reference significance and suggestions for other commercial
bank’ digital transformation.
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