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Abstract

With the development of financial digital construction and the further intensification of market competition, construction enterprises
are facing increasingly complex financial management challenges. In order to improve the efficiency and accuracy of financial
management, more and more construction enterprises began to implement the financial sharing mode. However, the work of the
financial management of subsidiaries became the key difficulty in the implementation process due to its particularity and complexity.
By analyzing the problems existing in the financial management of the traditional construction enterprise and the significance of the
financial sharing mode, clarifying the necessity of the financial management reform of the construction enterprise, and applying the
construction enterprise to realize the financial management mode of the branch.
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