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Abstract

Real estate is one of the pillar industries in China, and plays a leading role in China’s economic and social development. However,
with the fierce market competition and the increasingly diversification of consumer demand, it is difficult for real estate enterprises
to gain advantages in the mass market competition with a single product. Therefore, this paper discusses the market segmentation
strategies in real estate development and marketing activities, to solve the problem of how to build products to meet the individual
needs of consumers, as well as to maintain and expand the market share of enterprises in the increasingly fierce market competition
environment. Through the study of market segmentation theory, real estate market development and marketing strategy and other
related theories, and the analysis of real estate development enterprises, for real estate development enterprises with market analysis,
market selection and market positioning strategy guidance, through research, the application of market segmentation strategy can
improve the market share of real estate development enterprises, the long-term development of real estate development enterprise has
important strategic significance.
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