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The Role of the Financial Manager in the Enterprise and the
Problem Response
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Abstract

Financial managers play an pivotal role in the enterprise, especially when dealing with all kinds of financial problems, they are
not only the core managers of enterprise financial activities, but also an important participant in enterprise strategic planning and
decision-making. However, with the continuous change of the market environment and the continuous expansion of the enterprise
scale, the financial managers also face many challenges and problems in performing their duties. Therefore, it is of great significance
to deeply understand the role of financial managers in the enterprise and the strategies to deal with problems to improve the efficiency
and quality of financial management of enterprises. They need to have a keen observation, rich experience and efficient response
ability to properly handle the various financial risks and challenges encountered in the process of operation. The paper analyzes the
role of the financial manager in the enterprise, the problems facing and how to deal with the problems with ease.
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