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Abstract

From the perspective of supply chain management, this paper studies the management of centralized procurement of materials in
state-owned enterprises, because centralized procurement can effectively integrate demand, reduce procurement costs, and improve
the operational efficiency and resource guarantee level of the overall supply chain. In the face of rapid changes in the market
environment, the traditional procurement mode cannot fully meet the demand guarantee and cost control of modern enterprises.
Therefore, this paper attempts to study the centralized procurement management of state-owned enterprises and analyze how
to improve the efficiency of resource guarantee and the competitiveness of enterprises through centralized procurement. This
paper studies the main characteristics of material procurement from the perspective of supply chain management, analyzes the
main problems existing in the material procurement management of state-owned enterprises under the concept of supply chain
management, and discusses the improvement path.
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