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Abstract

With the transformation of global energy structure and the promotion of environmental protection awareness, coal enterprises
are facing huge challenges and opportunities. Scientific and technological innovation has become a key driving force for the
transformation and upgrading of coal enterprises. However, the unreasonable management of science and technology project funds
often becomes the bottleneck restricting the innovation efficiency of enterprises. For coal enterprises, establishing and improving
the management mechanism of science and technology project funds budget and final accounts, optimizing the allocation and use
efficiency of funds, and strengthening supervision and management have become an important part of enhancing scientific and
technological innovation ability and core competitiveness. This paper will start from each link of fund management, discuss the
optimization strategy of coal enterprise science and technology project fund management, in order to provide feasible management
plan for coal enterprise, and promote its science and technology innovation and sustainable development.
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