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Abstract

Digital transformation has a profound impact on the business management of enterprises, especially in terms of value chain cost
management. As a well-known enterprise specializing in leisure food, Liangpinpuzi has successfully reformed its supply chain,
production processes, and sales channels through digital transformation. Using this enterprise as a case study, the impact of digital
reform on the company’s value chain cost management was explored, and its positive role in reducing costs, improving efficiency,
and optimizing the supply chain was studied. Research has shown that digital transformation can gain a competitive advantage in
a fiercely competitive market by promoting enterprise research and development management, improving production efficiency,
optimizing logistics transportation and marketing strategies, and utilizing data analysis to support cost management. However,
digital transformation also brings some challenges, including investment in technology and human resources, information security,
and privacy protection. Therefore, enterprises should fully recognize the importance of cost management in the process of digital
transformation, and achieve more efficient cost management and continuous innovation.
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