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Analysis and Discussion of Construction Unit’s
Construction of Excellent Safety Management
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Abstract

Construction units should give full play to the role of construction project safety production “commander” and “lead goose”, to
build excellent safety management system, conform to the general trend of economic society and industry development, and actively
fulfill corporate social responsibility. This paper summarizes the “strengthen the organization, pay attention to the early stage, overall
coordination, seize the key” concept of safety management, and the practice of safety management concept and specific measures to

take a detailed analysis.
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