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Abstract

With the accelerating urbanization process in China, the growing building scale, building style emerge, construction project quality
is directly related to people's life and property safety, related to the survival and development of enterprises, so the quality of
construction projects is more and more highly valued by the country and the people.Starting from the definition of the quality of
construction projects, the main factors analyze the quality problems to avoid or resolve the quality problems, and uses the “PDCA”
cycle principle to conduct the whole process control of the project quality, which is of positive significance for standardizing the
project quality behavior and promoting the overall improvement of the project quality.
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