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Abstract

With the continuous and rapid development of China’s economy, the competitiveness of all walks of life is gradually increasing. In
order to increase the competitiveness of power grid enterprises and stand out, we must adopt new technologies to manage the cost
management of power grid projects. Therefore, a new technology appears, which is BIM technology. It can save costs to a certain
extent. This paper aims to introduce the application of BIM technology in power grid project cost management and its advantages,

application and improvement measures for analysis, so as to formulate a set of reasonable management scheme, further promote the
development of power grid enterprises and further promote the development of China’s economy.
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