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Abstract

With the continuous development and changes of Chinese society, the market of construction industry has also undergone great
changes, but at the same time, the competitive pressure is also increasing. For the construction industry market, the quality of project
cost management directly affects the market environment and industry competition mechanism. In the process of engineering
construction, there is engineering cost management in the whole process of engineering construction. Therefore, on the premise of
ensuring the project quality standard, how to reduce the cost of project cost has become an important research purpose of project
management. Starting from the impact of pre-settlement and contract signing on the project cost, this paper analyzes the main
problems existing in the current pre-settlement and contract signing, so as to take relevant solutions to control the project cost, hope
to provide some references for relevant engineering practitioners through the analysis of this paper.
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