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Deepen the Importance of Design in Project Management
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[ Abstract] With the subdivision of the construction industry, in today's building decoration industry, the profession is becoming more and more detailed; the
requirements for designers are also gettinghigherand higher. The final effect ofthe building has a lot to do with the designer's philosophy. The success of a project
isclosely related to the deepening of the design, the success of the project, and the deepening of the design work not only show the designer's concept, the control
of quality and cost, but also the key work of deepening the design. Because a project needs to be done well, on the basis of researching the designer's concept, deep-
ening thedesign should be coordinated from the sample proofing work in the early stage of bidding, including the pre-drawing of the previous drawings, the guid-
ance ofthe approaching line, the nodes in the process and the deepening of the drawings. The whole process tracking control, such as the compilation of the late
completion drawing, can only be controlled and controlled by the deepening design plan. On-site technical problems, quality problems and cost problems can be
controlled and controlled. Therefore, a good project will deepen the designer's work. Itis vital.
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