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Abstract

At this stage, the contracting market has gradually become a common form in project construction. The contracting of a certain
stage of the project can meet the requirements of project quality and project progress. EPC general contracting projects need to be
done on the construction period and quality guarantee, therefore the EPC general contracting project to ensure the project smooth
implementation, on the basis of the enhancement enterprise economic benefits, must be carried out on the whole life cycle and
effective cost management, method of cost accounting, etc, to supervise project cost, use to control the cost of the profit of enterprise
economic growth.
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