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Abstract

With the continuous development of China’s economic level, the field of engineering construction continues to develop, and
construction projects emerge one after another. On-site construction management plays a very important role in the construction
process of modern projects. On-site construction management of construction projects can not only affect the quality and speed of
construction to a certain extent, but also have a certain impact on the cost of civil construction. Therefore, it is urgent to improve
the efficiency of on-site construction management of construction projects. The cost of civil construction will affect the efficiency
of on-site construction management of construction projects to a certain extent. In the actual construction management process,
various factors that affect the land cost must be well controlled. In addition, during the actual construction of the project, the relevant
personnel must strengthen the management of the on-site construction and improve the management efficiency, thereby promoting
the further development of the engineering construction field. Based on this, the paper first analyzes the current situation of on-site
construction management of construction projects and the impact of on-site construction management of construction projects on
civil construction costs, and then describes what strategies the on-site construction managers of construction projects should take to
improve management efficiency from three aspects , for the reference of relevant persons.
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