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Abstract

With the continuous expansion of the construction scale, the problems in the construction cost control management are becoming
more and more prominent. In order to better solve the problems, ensure the construction cost control management to be carried out
in depth, and improve the scientificity, rationality and reliability of the construction cost, the responsible unit needs to fully grasp the
characteristics and connotation of the construction cost, and make a comprehensive analysis of the construction project construction
cost, so as to formulate systematic solutions. In addition, in order to ensure the quality of construction projects, it is necessary for
relevant personnel to scientifically handle the cost accounting, budget and final accounts in all aspects of the project, so as to improve
the quality of cost control. Therefore, this paper mainly discusses the problems and countermeasures in the process of cost control
and management of construction projects.
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