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Abstract

Forty years after China’s “reform and opening up”, the number of construction projects is increasing, and the construction period
guarantee and cost control are particularly important. In the traditional engineering project construction, the project contracting,
contracting, design, construction and other links are subcontracted. Therefore, in the engineering construction, it is extremely easy
to have problems of disharmony or lack of unified management, affecting the project construction period, which needs to be solved
by taking timely measures. EPC mode is an exploration of a project construction mode of unified management and implementation
from the source, so as to ensure that the efficiency and quality of project construction can be more effectively guaranteed. This paper
mainly discusses the construction project management under the EPC mode, hoping to reduce the project cost and bring a better
mode for project construction and future development on the premise of ensuring the construction period.
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