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Abstract

EPC is one of the project general contracting management models, and it has been widely used in construction projects in recent
years. The project general contracting management model has a certain development history in China, but it still has a broad room
for growth. This article will combine the background of the times, summarize the development history of EPC project general
contracting mode management in my country, learn from its development experience, and look forward to the development direction
of EPC project general contracting management mode, and provide more ideas and help for the development of EPC project general

contracting management mode. The construction industry is developing rapidly.
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