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Abstract

In the process of project management, consulting management is very important. There is an inseparable relationship between the
development of consulting management and the later project management level and quality. In the process of consulting management,
we must make a comprehensive analysis of various factors that may be encountered in the process of project development. At
the same time, combined with relevant professional theoretical knowledge and engineering experience, we can ensure the quality
of engineering consulting. This paper mainly analyzes the optimization scheme to improve the level of engineering consulting
management for reference.
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