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Discuss the Quality Control Measures of Mechanical and
Electrical Engineering Project Management
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Abstract

This paper introduces the electromechanical installation project of Changsha International Financial Center T1-Niccolo Hotel,
analyzes the factors affecting the management quality of electromechanical engineering projects, summarizes the quality control
measures of electromechanical engineering project management, and makes it clear that the project preparation, construction, In the
completion stage, focus on control, expound quality control measures, optimize construction management work, enhance the ability

to control project technology, and improve quality management work.
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