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Abstract

With the improvement of China’s current social and economic development level, the construction scale of various engineering
projects is also gradually expanding, which puts forward higher conceptual requirements for the management personnel of the
construction unit project, especially for the unit management personnel on the construction site. Only by doing a good job in the
construction process management of the construction site can we ensure the smooth and efficient construction of the project, reduce
the construction losses caused by various uncoordinated management problems, and greatly improve the economic benefits of the
construction unit. This paper mainly makes an in-depth study on how to carry out the project management of the construction site and
implement it with innovative ideas.
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