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way Driving Team

Junwang Li
China Railway Hohhot Bureau Group Co., Ltd. Wuhai Depot, Wuhai, Inner Mongolia, 016000, China

Abstract

Nowadays, China’s infrastructure construction is becoming more and more perfect, and the corresponding safety and quality
management is also constantly improving. However, there are still some problems in the safety and quality management of railway
driving teams, which affect the standardization construction of teams and also the construction without team standardization.
Therefore, it is necessary to analyze the factors of safety and quality management of the railway driving team, constantly optimize
the safety and quality management system of railway driving team, and promote the standardization of team construction. This
paper discusses the safety and quality management system and evaluation of the railway driving team, focusing on the analysis of
the factors and existing problems affecting the safety and quality management, and puts forward the corresponding optimization
measures to promote the development of the team safety and quality management.
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