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Abstract

EPC is the project management mode of project general contracting, that is, for design, construction, procurement, which can
make the combination of design, construction, procurement, to solve the medical construction project design and construction,
procurement separation, to avoid the actual construction fails to meet the design related requirements. Because in the construction
management, cost management and quality management has a lot of corresponding literature for reference, but progress management
related research is not much, so this paper aims to discuss the EPC mode of medical construction project design management
and construction progress management collaborative research, based on the EPC management mode, the design management and

construction progress management first analysis respectively, doing unified integration, collaborative research.
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