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Abstract

Real estate construction projects are more complex and involve various contents, which increases the difficulty of project
management. In the actual management work, due to the imperfect management system, we pay too much attention to financial
indicators and many other problems, which affect the management efficiency of the project, and is not conducive to the sustainable
development of real estate projects. Therefore, carry out this paper, focus on analyzing the content of real estate construction project
management and the existing problems, and put forward several effective improvement strategies, in order to realize the unification
of real estate economy and social ecological benefits, and promote the healthy development of the industry.
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