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Abstract

Under the background of economic globalization, Chinese construction companies in order to promote the competitiveness of the
international market, to the Times development to achieve operational mode innovation and optimization, key points of construction
engineering project general contracting clear cognition, expand the management idea, optimizing management scheme, guarantee the
feasibility of the engineering general contracting project management strategy and scientific. Only in this way can we meet the needs
of social development and promote the sustainable development of construction enterprises. This paper mainly analyzes the related
problems of general contract project management of overseas cement plant, aiming at further optimizing management strategy and
promoting its competitiveness in the international market.
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