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Abstract

Subway mechanical and electrical installation engineering system, complex, many units involved in the construction, it is easy to
appear poor communication and coordination in the construction process. Based on this, this paper uses the investigation method
and the literature method to carry out an in-depth analysis of the construction coordination and management strategy of the subway
mechanical and electrical installation engineering, and puts forward several feasible suggestions according to the actual situation,
hoping to bring some help to the relevant work.
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