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Abstract

In the current vigorous development of digital technology, the digital transformation of construction enterprises to cater to the
development trend of the Times, is the demand of the transformation and upgrading of construction enterprises, but also the
requirement of urban digital construction and development. However, due to the relatively complex construction of construction
enterprises and the weak management foundation, there is still a relative lag in the digital transformation, and data sharing and
organizational collaborative management cannot be realized.Based on this, the research work of this paper, analyze the necessity of
digital transformation of construction enterprises, study and discuss the specific content of digital transformation, and suggest several
effective measures.
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