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Abstract

With the proposal of “Belt and Road”, China’s economy and trade are developing gradually, which promotes the expansion of coastal
port projects. Port engineering construction is more complex, involving many factors, and has a long construction period, which is
easy to be affected by geography, hydrology and other factors, adversely affecting the progress of the project. Based on this, it is
necessary to introduce BIM technology to build a visual management model, realize dynamic and intuitive progress management,
and promote the comprehensive improvement of the progress control effect. BIM is based on the development of modern network
technology, is a kind of good port engineering management technology, introduced in the port construction progress management
technology, can build visual management model, convenient construction personnel to each construction of intuitive node, dynamic
understanding and master, promote the port engineering progress management effect. This paper mainly explores the application
value and application strategy of BIM technology in port engineering construction progress management, aiming to further improve
the effect of port engineering construction progress management and promote its economic benefits.
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