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Abstract

With the gradual progress of urbanization, the construction industry has developed gradually. At the same time, the pollution brought
to the city can not be ignored. The concept of sustainable development and its popularization make green management become the
focus of people’s attention. Integrating the concept of green management into the project will form a modern project. Compared
with the traditional project management, the green project management has more sustainable development characteristics and can
achieve economic, social and environmental benefits at the same time, which echoes our concept of green sustainable development.
This paper starts from the green engineering project, discusses the main measures of its management, aims to promote the effective
combination of green management and engineering projects, promote the healthy and sustainable development of Chinese
engineering projects.
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