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Abstract

Construction project communication management is an important means and method in project management, as the core of project
management throughout. This paper introduces the causes and characteristics of conflict in the project management process from
the schedule, resource allocation, priority level, technical viewpoint, administrative orientation and interpersonal relationship, and
discusses the relationship between conflict type and the methods of effective communication and resolving conflict in the project

management, and demonstrates the actual cases that the author encountered in the public construction center in Jiangsu Province.
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