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Abstract

This paper expounds the concept and risk type of project risk, analyzes the huge impact on the project practice; introduces the
identification of project risk and the risk management plan, discusses the content of risk management, and puts forward five
principles for the selection of risk management objectives. At the same time, combined with the participation of two projects, we
further explained the role of risk management in engineering practice, sorted out the risk management steps, and tried to clarify the
connection between design, construction, use and other links and risk management.
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