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Abstract

The current pace of urbanization in China is further accelerating, and people’s requirements for building quality are becoming
higher and higher, resulting in increasingly complex project management. The construction industry itself has the characteristics of
a complex system, with frequent personnel flow on construction sites and frequent acquisition of raw materials. The overall quality
of the construction team needs to be improved. Some managers only focus on economic benefits and neglect the details of safety and
quality management, which not only brings risks but also delays the construction period and affects the social image of the enterprise.
Therefore, in the construction management of construction projects, it is necessary to fully understand the application advantages of
digital information technology, maximize efficiency, and ensure project quality.
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