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Abstract

With the development of economy and society, the public demand for buildings is increasing, and the construction industry
develops accordingly. In order to meet the diversified needs of the public, construction enterprises need to continuously increase
the construction cost to build diversified and diversified buildings. For construction projects, the settlement stage is an important
step. Relevant enterprises should carry out management work, strictly control costs, do a good job in cost management, and ensure
the economic benefits of the project. In view of this, the paper explores the cost management of construction projects during the
completion settlement stage. Firstly, provide a brief overview of completion settlement and cost management; Secondly, discuss the
content and significance of project cost during the completion settlement stage of construction projects; Finally, a detailed study will
be conducted on the engineering cost management measures during the completion settlement stage of construction projects, in order
to provide assistance to relevant personnel in the construction project completion settlement process.
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