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The Application of Lean Thought in Sintering Equipment
Management

Yonggan Han
Shougang Jingtang Iron and Steel United Co., Ltd., Tangshan, Hebei, 063200, China

Abstract

Using the lean theory learned, draw the sintering production flow chart, collect data and find the problems through field exploration,
professional technical exchange, find out the unsafe factors and environmental problems in the sintering production process, the
bottleneck problems affecting sintering production and seven waste, take effective measures to eliminate the unsafe factors and solve
the environmental problems; improve the sintering production process, improve the quantity and quality of sintering minerals; reduce
or eliminate the seven waste phenomena in the production process and equipment operation, in the sintering production management
and equipment management to make greater progress, to create greater economic benefits.
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