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Abstract

Electric power construction safety management is an important part of the production management of construction enterprises, but
also the life of the enterprise. For the safety of production, to fundamentally eliminate the occurrence of all kinds of accidents, we
must carry out a systematic, effective safety management. The theory of project quality management is a comprehensive enterprise
project management theory system with scientific and rigorous operation procedures formed on the basis of national standards
and centered on comprehensive quality management. This paper introduces the theory of project quality management, analyzes its
advantages, and analyzes the application of project quality management theory in power construction safety management.
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