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Abstract

Project cost management has a very important significance for construction engineering, the main content of project cost management
is the budget amount and budget price, the pricing and deduction of various expenses, the relevant national regulations and other
aspects of the project cost valuation basis management. With the deepening of the reform of China’s market economic system, the
market environment has changed a lot, which has brought great challenges to the project cost management work. This paper will
analyze the importance of project cost management, and put forward several coping strategies, for reference only.
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