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Abstract

The safety management of overseas projects needs to fully consider the local culture, laws and regulations and social environment
to ensure that enterprises can achieve safe production and sustainable development on the basis of localized management. With
the increasing cost of human resources in China, how to make full use of localized human resources in the construction process of
overseas engineering projects has become the exploration direction of many enterprises. This paper discusses the subordinate local

safety management organization, training and management measures of local safety personnel, aiming at providing reference for
enterprises to realize safety production, cost reduction and efficiency increase in overseas projects.
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