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Exploration and Research on the Construction of Civil
Aircraft Development Project Management System
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Abstract

The development of civil aircraft symbolizes the hard power of China’s scientific and technological level, and the management of
civil aircraft development projects reflects the soft power of China’s management system. The significance of the construction of
the management system lies in the establishment of a standardized, scientific and effective project management system, improve the
management level of the civil aircraft development project, effectively control the progress, cost and quality of the project, to ensure
that the project can be completed on time and with good quality, so as to meet the needs of the market and the requirements of users.
In addition, the construction of the project management system can also improve the overall management level of enterprises, optimize
the allocation of resources, enhance the competitiveness and innovation ability of enterprises, and improve the economic and social
benefits of enterprises. Based on the preliminary discussion of the construction of civil aircraft project management system.
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