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[ Abstract] This paper briefly describes the connotation of project construction project management, combined with the characteristics of construction

project management, adopts practical and feasible operation methods in construction project management taking cost management control as the
core and technology management control as the leading factor, through the effective team culture construction, strengthen the comprehensive coordina-

tion and implementation of the whole process control management of construction projects. Let the construction participate in relevant units to obtain

good economic and social benefits.
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